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1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
 
1.1  The Great Place Scheme (‘the Scheme’) is a new joint funding initiative by the 

Heritage Lottery Fund (HLF), Arts Council England (ACE) and Historic England (HE).  
Following submission of a full bid in January 2017 the Council was informed that its 
bid had been successful on the 13th April 2017, one of only 16 successful bids 
nationally.  This report provides an overview of the rationale behind the bid in the 
context of existing activity; a summary of the key areas of work that will be 
supported by the grant award of £558,400, including who will lead on delivery of 
these over the eligible expenditure period that runs until December 2020; and a 
summary of the next steps required to ensure that proposals are progressed in 
accordance with grant conditions.  The report seeks the Committee’s endorsement of 
the proposals and support for their ongoing implementation 

 
1.2 The core narrative of the successful bid to the Great Place Scheme is attached at 

Appendix 1. 
 
2. RECOMMENDED ACTION 
 
2.1 That Committee notes the content of the report and the key work-streams that 

will be supported by the Great Place Scheme Grant. 
 
2.2 That Committee notes the link between the Great Place Scheme and delivery of 

the recommendations of the Cultural Services Peer Challenge (the subject of a 
separate report to this Committee). 

 
2.3 That Committee endorses the work undertaken to date to secure the Great Place 

Scheme grant and supports the proposals for the Council and its partners to take 
forward implementation. 
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3. POLICY CONTEXT 
 
3.1    The ambition to raise Reading’s cultural profile and reputation is about both the 

outcomes for Reading as a place and delivering better quality of life for residents.  
The delivery of culture and heritage contributes to achieving the following Corporate 
Priorities: 

 
• Keeping the Town clean, safe green and active 
• Providing the best life through education, early help and healthy living 
• Providing infrastructure to support the economy. 

 
3.2  A new Cultural and Heritage Strategy 2015-2030, developed under the auspices of the 

Cultural Partnership, was endorsed by the Council’s Policy Committee in November 
2015. The new Culture and Heritage Strategy clearly sets out an aspirational vision for 
culture and heritage to play a key role in the town’s future, enhancing the quality of 
life for residents and increasing the attractiveness of the town for visitors and 
investors.  The Strategy envisages Reading’s profile and reputation as a cultural 
destination being transformed over the coming years, building from a strong base of 
arts and heritage organisations and assets and catalysed by a Year of Culture in 2016.  
The Great Place Scheme is strongly aligned with and directly contributes to achieving 
the strategic ambition of the Culture and Heritage Strategy. 

 
3.3 The new Economic Development Plan led by Reading UK CIC, “Growing Opportunity” 

has the three key objectives of: raising Reading’s profile; growing opportunities to 
strengthen the local economy; and employment for local people. The further 
development of arts, culture and digital economy to contribute to these objectives is 
at the heart of the plan. 

 
 
4. THE PROPOSAL 
 
4.1 Current Position: 
  

The Great Place Scheme is a new joint funding initiative by the Heritage Lottery Fund 
(HLF), Arts Council England (ACE) and Historic England (HE). The aim of the Scheme 
is: 

 
‘To put arts, culture and heritage at the heart of the local vision for 12 places across 
England, making a step change in the contribution of culture in those areas and 
embedding them in the places’ plans for the future.  Four of these places will be 
rural.  It will fund projects in areas where there is already a strong local partnership 
approach and a commitment to embed arts, culture and heritage as a core part of 
local plans, policies and strategies – cementing partnerships across the public, private 
and voluntary sectors’. 

 
The stated ambition of this pilot programme is to support local areas to: 

 
• Inspire a vision of how culture can change your place; 
• Connect culture with new partners to help change places for the better; 
• Incorporate a vision for culture into ambitions for your place; 
• Build and share learning. 

 
The scheme will award each successful place funding of between £500,000 and £1.5m 
for three year programmes running to December 2020. 

  
Unsurprisingly given the levels of funding available there was strong interest and 
competition for this new funding stream and a two-stage process was adopted. 
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Following a successful expression of interest the Council submitted a full application 
in January 2017 entitled ‘Reading-on-Thames’, reflecting the focus of the Scheme on 
place making and distinctiveness and learned that this bid had been successful in April 
2017.  This was one of 16 successful bids nationally (beyond the 12 originally 
specified) and the only successful bid for an urban area in the south-east region (the 
only other successful bid for the south-east was for East Kent which got through as 
one of the rural areas). 
 
Referencing the emerging ‘Place-shaping’ 2050 Vision being led by Reading UK CIC, 
the University and local businesses and the Vision’s strong thematic references to 
rivers, parks, festivals and culture, the proposals in Reading’s bid were framed within 
the context of existing activities and building blocks, including: 
 

- A new aspirational Culture and Heritage Strategy;  
 

- The Abbey Revealed project funded by the Council and HLF. A nationally 
significant restoration of the Abbey ruins with a 5 year interpretation and 
engagement programme; 

 
- HLF funded revamp of the Museum of English Rural Life and an associated 

engagement and development programme; 
 

- The existing award of ‘Ambition for Excellence’ funding of £450,000 for 
Reading from ACE to a partnership led by Reading University for the ‘Reading 
International’ visual arts programme (that included £150k to support 
Artangel’s ‘Inside’ programme at Reading Prison).  The ‘Ambition for 
Excellence’ funding stream shares some of the objectives of the Great Places 
Scheme and so a focus on gaps / complementary opportunities was considered 
essential. 

 
- Refurbishment of South Street arts centre as a vibrant hub; 

 
- The success of the Year of Culture 2016 and a focus on developing a legacy 

programme, embedding culture and heritage as integral to economic success; 
 

- Newly launched Cultural Education Partnership with an action plan to 
transform cultural opportunities for young people. 

 
To build on this momentum the bid focused on complementary programmes that had 
the potential to further transform cultural opportunities for residents and visitors, 
broadening and deepening the reach and impact of cultural activities on outcomes for 
the town.  The 5 key strands of activity proposed in the bid are set out more fully in 
Appendix 1 but in summary are: 
 
1. A new Delivery Board – effectively a revamped Cultural Partnership providing 

strategic drive and creating effective sub-groups for delivery; 
 

2. Research and Evaluation – identifying best practice, researching local needs and 
ongoing evaluation to inform the iterative development of new initiatives and 
interventions; 

 
3. Cultural Outreach and Commissioning – linking to the research strand above, 

connecting cultural organisations and partners such as public health, adult social 
care and education to create a platform for mainstream commissioning of cultural 
activities to deliver on key social outcomes; 
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4. A new ‘Reading-on-Thames’ Festival – celebrating Reading’s identity and 

providing a platform for cultural excellence, engagement of local cultural 
organisations and widely accessible for local people (N.B the Great Place Scheme 
will provide funding to support this new festival for 3 years from 2018 but it will 
be piloted in September 2017 with the support of a separate grant approval by 
ACE to Reading UK CIC); 

 
5. Economic Development and Business Engagement – build from the strong 

support from the business community for the Year of Culture 2016 and embed 
culture and heritage in economic development and business strategies. 

 
 
4.2 Options Proposed 
 

The grant award letter was received by the Council in mid-April with the ‘Approved 
Purposes’, against which progress will be monitored, reflecting the 5 strands of 
activity as outlined above.  Following approval there are a number of requirements 
that must be satisfied in order to receive approval from the funders to commence 
delivery – ‘Permission to Start’.  These include: 
 

- Cost break down and cash flow; 
- Confirmation of partnership funding; 
- Timetable / activity programme (with more detail for year1); 
- Project management and procurement arrangements; 
- Job descriptions for any staff to be employed utilising grant funding; 
- Service Level Agreements with key delivery partners. 

 
Officers are currently working up the detail of these requirements, including liaison 
with key delivery partners, with a view to obtaining ‘permission to start’ by the end 
of July and for delivery to fully commence from September 2017.  Some elements are 
being fast-tracked to ensure that impetus and progress can be maintained, including 
recruitment of a project development post by the Council and a facilitated workshop 
to re-configure the Cultural Partnership.   
 
Whilst the whole programme is collaborative and will involve a range of partners and 
delivery organisations, the leads on the key strands of activity are as follows: 

 
1. New Delivery Board – Reading Borough Council 
2. Research and Evaluation – Reading University 
3. Cultural Outreach and Commissioning – Reading Borough Council 
4. Reading-on-Thames Festival – Reading UK CIC 
5. Economic Development and Business Engagement – Reading UK CIC. 

  
The required legal agreements with the University and Reading UK CIC as lead 
partners are also being progressed.  

 
 
4.3 Other Options Considered 
  

The award of grant is clearly tied to the ‘Approved Purposes’ and whilst there is a 
degree of flexibility to enable adjustments over the 3 year delivery period the grant 
can only be utilised in accordance with these ‘Approved Purposes’. 
 
 

5. CONTRIBUTION TO STRATEGIC AIMS 
 
5.1 The ambition to raise Reading’s cultural profile and reputation is about both the 

outcomes for Reading as a place and delivering better quality of life for residents.  
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The delivery of culture and heritage contributes to achieving the following Corporate 
Priorities: 

 
• Keeping the Town clean, safe green and active 
• Providing the best life through education, early help and healthy living 
• Providing infrastructure to support the economy. 

 
5.2 A new Cultural and Heritage Strategy 2015-2030, developed under the auspices of the 

Cultural Partnership, was endorsed by the Council’s Policy Committee in November 
2015.  This strategy has an over-arching ambition that: 

 
‘By 2030, Reading will be recognised as a centre of creativity with a reputation for 
cultural and heritage excellence at a regional, national and international level with 
increased engagement across the town.’ 

 
 
6. COMMUNITY ENGAGEMENT AND INFORMATION 
 
6.1 There are specific requirements and guidelines for publicity for Great Place Scheme 

Projects and in particular the funders are keen that the public know how they have 
contributed towards putting arts, culture and heritage at the heart of 16 places across 
the country by playing National Lottery games. 

 
6.2 Community engagement and information is at the heart of plans for delivering 

Reading’s Great Place Scheme proposals.  In particular the research and 
commissioning strands of the programme will require extensive community 
involvement and incorporate community led research models.  More broadly 
information, marketing and engagement are central to audience development across 
much of the cultural sector, including the many community based culture and 
heritage delivery organisations. 

 
 
7. EQUALITY IMPACT ASSESSMENT 
 
7.1 It is not considered that an Equality Impact Assessment is relevant with regard to the 

content of this report.   
 
7.2 A particular focus of the proposals is to enable widespread access to cultural 

opportunities and to address the needs of more vulnerable groups through a 
programme of cultural commissioning. 

 
 
8. LEGAL IMPLICATIONS 
 
8.1 The Council will be required to comply with the Great Place Scheme ‘Standard Terms 

of Grant’.  These mirror those of the HLF with which the Council is familiar through 
its management of other HLF funded projects.  There are no additional conditions in 
respect of the project beyond these standard terms.      

 
 
9. FINANCIAL IMPLICATIONS 
 
9.1  The Great Place Scheme bidding guidelines stipulated that a minimum of 10% of direct 

project costs should be provided by cash contributions from delivery partners.  The 
Council and Reading UK CIC have each committed to provide £30,000 over the life of 
the programme to meet this requirement. For the Council this amount can be 
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contained within existing budget allocations for Economic & Cultural Development 
Services. 

 
9.2  It is anticipated that over the course of the Scheme’s implementation additional 

match-funding will be generated through business sponsorship and commissioning 
activity. 

 
 
10. BACKGROUND PAPERS 
 
10.1 GREAT PLACE SCHEME: Reading-on-Thames – HLF grant award letter 13th April 2017. 
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